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TALENT IS
NEVER
ENOUGH

THE SUMMARY IN BRIEF

Talert is often ovarated and frequertly misurderstaod. When peqle
achieve great things others often exgdain their accangishmentsby simpgy
attributing eveything to talent. But that is a false and mislealing way of
looking at success If talent aloneis enough, thenwhy do you know of highly
talerted peopk who are nat highly successfu?

Leadeship expert Dr. JohnC. Maxwdl knowsthat peopleare newer
succeshll by talent alone,and he outlines13 crucial thingsyou can doto
maximze your natural talents andbecone a “ talent-plus’ person. He is
weighing in onthe subjectof talent — and, asalways, his opinion and his
insights might surprise you.

A longtimeadmirer of greattalentsin sports, busness, leadershp and
philanthropy, Maxwell saysthat what separates the talentedfromthe truly
succeshul is making theright choices In Talent Is Never Enough Maxwel
lays out a road mapfor anyoneintereged in makng the most of ther
natural abilities

“People who neglect to maketheright choicesto release and maxmize
their talentcontinualy undeperform,” writesMaxwell. “T her talent gives
theman opportunity, but therr wrong choicescan shutthedoor! Talent he
conends is a given, but succes mugs be eamed.

In this summay, you will learn:

[1 How passon can empaower you to outperform peoplewith more

talent than you.

[l The powe of practice and how it can enable personal devéopmert,

leadto disaovery and demand discipline.

[1 How teadhability can expard your talent.

[J That anyone can make choicesthat will add value to talent and
becone a talent-plus person
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TALENT IS NEVER ENOUGH

By John C. Maxwell

— THE COMPLETE SUMMARY

Belief LiftsYour Talent

Thefirst andgreaestobstacleto sucaessfor most
peopleis their beliefin themslves. Oncepeopk figure
outwherethdr sweetspotis (the areawhere theyare
mod gifted), whatoften hindersthem isn’t lad of tal-
ent.It’s lack of trustin themelves, a self-imposedimi-
tation. Lack of belief canactas a celing on talent.
Howeve, whenpeoplebelievein themsdves, they
unleash powe andresourcesroundthem that almost
immedidely takethemto a higherlevel. Your potential
is a picture of whatyou canbecome Belief helpsyou
seethe pictureandreachfor it.

Three Beliefs Worth Buying Into

1. Believe in your potential. Too often we seewhat
is, notwhatcould be. Too many peopk fall shortof
theirred potential. JohnPowdl, authorof The Secet of
Stying in Love edimatesthatthe aveageperson
reaches only 10 percentof his or herpotentid. Your
potential is really up to you.

2. Believe in yourself. Peoplewho bdieve in them-
sehesge beter jobsandperformbetter in them than
those who don't. Only with belief in yourselfwill you
be ableto reachyour potental.

3. Believe in your mission.What elseis necessy to
lift aperson’stalent?Believingin wha you aredoing.
Belief in your missionwill empawer you. Belief in your
misgon will encouwageyou. Belief in your missionwill
enlargeyou.

Bdlief DeteminesExpectations

If youwantyour talentto belifted to its highestlevel,
thenyou don'’t begin by focusingon your talent. You
begin by harnessing the powe of your mind. Your
bdiefs control everything you do. Accompishment is
morethana matterof working harde or smarte. It's
alsoa matterof believing posiively. Someonecdled it
the “sure enough”syndromelf you expect to fail, sure

enoughyouwill. If you expedt to succeal, sureenough,

you will.

Expectdions Determine Actions

In 20 of theworld’s mostprimitive languaes,theword
for beliefis the same astheword for do. It is only aspeo-
ple becane more “sophsticated”tha theybeginto sga

rate the meaning of oneword from the othe. Mostpeople
separate belief from action. Sohow can we bring these
two things bad together?Throughour expectations.

There are two kinds of peoplein this world: those who
wart to getthings done ard those who dorit wart to make
mistakes If you're thefirst type,thenyou already expect
to believe in yourself andtake risks. But whatif you're the
secad type?There’'s good news You cangrow.

Actions Detemine Results

Reasullts comefrom adions.Tha may seem obviousin
the physca redm. Howewer, in the human realm, many
people don't make the connedion. Theysimply hope
for goodresults. Hopeis not a straegy. If you want
goodresuts, you neel to performgoodactions.|If you
want to perform goodadions,you musthaveposiive
expetations. To havepostive expectations, you haveto
first believe. m

Passion EnergizesYour Talent

Talent doesn't carry peopleto thetop —it's passion.
Pasgonis moreimporiant than a plan. Passon creates
fire; it provides fuel. Aslongasthe pasionisthere,it
doesn’t matter if individuds fail or how manytimes

(continuedon page3)
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Talent Is Never Enough — SUMMARY

Passion Energizes Your Talent
(continued from page 2)

theyfall down. It doesn’tmater if otherpeopleare
aganst themor if peopk saytheycannotsuaeed. They
ke going andmake the mostof whaeve talentthey
possess Theyaretalent-plus peopk and do not stop
until they succeed.

Your PassionCan Empover You

A passonate peisonwith limitedtalent will outper
form a passivepersonwho poseses greate talent.
Why? Becausepassionat peoplead with boundless
enthusagn, andtheyjustkeepon going.

1. Passon is the first stepto achievement. Loving
wha you do is the key thatopensthe doorto achieve-
ment. Whenyou don't like whatyou're doing, it really
shows —no mater how hardyou try to pretend it doesn't.

2. Passon increaseswillpower. Wha do you sing
about? Whatdo you cry aboutAWhatdo you dream
alout? The arswess to thesequestionscan oftenhelppec
ple discover their true passionWhile eveybody canpos
sesspasson, nat everyonetakesthetime to discover it.

3. Passion producesenergy Without passion,
achievenentbecomes longanddifficult road.The
secet of passion] amgiftedat whatl do. Whatl do
makesa differen@. Whenl do what | was madeto do, |
feelmog alive.

4. Passim is the foundation for excelence Pas$on can
transform saneme from averageo excelent. Whenyou
find purpoge, you find passion. And whenyou find pas#on,
it energizes your talent sothatyou canachieveexcellence.

5. Passion is the key to success Wheneve arnything
fires peoplés souls,impossibilties vanish.Philosophe-
pod RalphWaldo Emersonwrote, “Every great and
commandingnovementin the annalsof theworld is
dueto the triumph of enthusasm'’.

6. Passion makesa personcontagious. Even a brief
review of effective leadersandbusinesgpeopk through
out historywould illustratethattheir passion“caught
on” with others.

Putting the Talent-Plus Formula I nto Action

If you don't posses the enepgy that you desire,then
you nedl to fire up your passionFirst, prioritize your
lif e accordig to your passionPeople who havepassion
but lack priorities arelike individuals who find them
selvesin alonely log calin deepin the woodsonacold,
srmowy night andthenlight a bund of smallcandesand
placethemall arourd theroom.Theydon't create
enaugh light to help themsee,nor do they produce
enaigh heatto keepthemwarm.

Ontheotherhand,peoplewho pos&ss priorities but
no passon arelike thosewho stack woodin thefireplace

of thatsame cold cabin but never light the fire. But peo
ple who have pasion with priorities arelike thosewho
stack thewood, light the fire andenjoy the light and heat
tha it produces If your prioritiesare not alignedwith
your passion, then begn thinking abaut making charges
in your life. Will charge berisky? Probaldy. But which
would you rather live with? The pain of risk or the pain
of regre?

Semnd,you heedto protect your passon. If you want
to keepafire hot, you needto feedit and you needto
protect it. Not everyonein your life will help you do
thatwhenit comes to your passbn. In truth, thereare
two kindsof people: “firelighters” who will go out of
their way to hdp you keep your fire hot, and “fi refight-
ers,” who will throw cold water on your passon.

Finally, purste your pasion with everything you ve got.
What do you wantto accomplish in your lif etime?How
do youwantto focusyour erergy: onsuvival, succes or
signifi cance?Your passion hasthe potentialto provide you
eremy far beyond the limitations of your talert. In the
erd, youwill be rememleredfor your pasion. =
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| nitiative ActivatesYour Talent

Talent-plus people don’t wait for everything to be per
fect to move forward. Theydon't wait for al the prob-
lems or obstdes to disapper. Theytake initiative.

Insghtson Initiative

If youwant to reach your potental, you have to show
initiative. Here's why:

1. Initiative isthe first step to anywhere you want
to go. Where youfinishin life isn’t deerminedsomuch
by whee you start as by whether you start If you're
willing to gt started and keep initiating, there’s no
telling how far you might go.

2. Initiative closes the door to fear. Author
Katherine Paersonsdd, “To fear is onething. To let
fear grabyou by thetail andswing you aroundis anoh-
er” We al havefears. The queston is whetherwe are
going to control them or allow them to control us.

3. Initiative opens the doaor to opport unity. No one
canwait until everything is perfect to actand expect to
be succesful. It's better to be 80 percent sure and make
things happenthanit is to wait until you are 100 per-
cert sure, because the opportunity will have aready
passedyou.

4. Initiative eases life's diffi culties. Psychiatrist M.
Scot Pek stated, “Life is difficult.” That's not most
people’'s problen —their responseto life’s diffi culties
is. Too many people wait around for therr ship to come
in. Whenthey take tha approad to life, they oftenfind
it to be hardship. Thethingstha simply come to usare
(continuedon page4)
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Ini tiative ActivatesYour Talent
(continued from page 3)

rarelythethingswe want To havea chane at geting
what we desire,we needto work for it.

5. Initi ative is often the differ ence between success
and failure. Too manypeopleare waiting for sormeane
el to tell themwha to do next. Nearly all peope
hawe good thoughts ideasand intentions,but many of
them newer trandate theseinto action. Doing so
requresinitiative. m

FocusDireds Your Talent

Focusdoes not come naturall to us, yetit is essantia for
anyonewho want to makethe mog of talent. Havingtal-
entwithoutfocusis like being an octopusonroller skaes.
You can be sure that therewil | be plenty of movement, but
youwont know in whatdiredionit will be.

The Power of Focus

Focuscan bring tremendougpower. Withoutit, you
will oftenfeel drainedandunéable to accomplish much.
With it, youwill find thatyour talents and abilitiesgan
directon andintentionalty, andthosequaliies pay off
by producingresults

Focusincreasegour energy.f you desire to achieve
somehing, you first needto know wha your targe is.
Attemptirg everything,like attempting nothing, will
suckthelife outof you. Focus aso lifts you and
expandsyour life. However,peopledo not naurally
remah focused— it mustbeintentiondly sustaned.
Hall of Fame baselll playerHank Aaronsaid, “I think
wha separatesa syperstarfrom the average bdlplayer is
thathe concentrategjust a little bit longer’ Aaron
demongratedthathewasableto sugain his concentra-
tion — he holdsthe Major League Baseball record for
themod homerunshit in a career.

If you desireto becomea talentplus person,you nedl
to make focusyour friend.Herés how:

¢ Beintentional — make ewvery action count.
Peopé who areundecidedaboutwhattheywant to do
or wherethey wantto go cannottapinto ther strengh
of will — or theirtalent As aresult, theywill merely
drift along

¢ Challengeyour excugs We all havereasonsfor
not doing whatwe oughtto do. Shouldwe let thee
thingsget usoff track?No!

e Don't let yesterdayhijack your attention. Too
manypeopleyearnfor the pag and getstud in it.
Instead, they shouldlearnfrom the pag andlet go of it.

¢ Focus on the present.Justas you shouldkeey your
focusoff yestaday, you shouldn’thawe it ontomorrow.
If you're alwaysthinking abouttomorrow,you’ll neve

4
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get anything donetoday. Do certain thingseveryday,
like reading,listening to others, thinking and sharihg
those lessonswith others.

e Stayfocused on reallts. Anytimeyou concentrag
on the diffi culty of thework at hand insteal of its
results or rewards you're likely to becomediscouraged.
By focusng onresults, you will find it easier to stay
postive andencouraed. =

Preparation PositionsYour Talent

Being unpregpared puts you out of postion. Ask nege
tiatorswhat hgppensat the bagaining table whenthey
are out of posiion. Ask athletes wha happ&swhen
they are out of posiion. Theylose Prepaation postions
people correctly, and it is often the sepaation between
winning and losing. Talent-pluspeople who prepare
well live by this motto: “All’s well thatbegnswell.”

Why People Fail to Prepare

Talent-plus-prepardion often leadsto success,where
as talentminus-prepaation oftenleadsto disaser. In
hinddght, it's easy to recognize the value of prepara
tion. Sowhy do so many peoplefail to prepare?There
are two man reaons:

They fail to seethe value of preparation before
action. Authors Don Beweridge Jr. and Jeffrey P. Davidson
bdieve thatlack of preparationis the primary reasn for
busness failure today. “Poorly educ#ed, pootly prepared
and poorly trainedpeoge fail becaise they do not have
the skills or the expertise to perform;” the auttors say.

They fail to appreciate the value of disdpline. A
frudrating thing about preparation is tha it usualy
takes much moretime than the adud event onepre-
pares for. Musidansmay prectice mary hours preparing
to perform athreeminutepiece =

For information about preparation principles,
go to: http://my.summary.com

Practice SharpensYour Talent

It's afact: You play at thelevd at which you pracice.
Congstenty goodprecticeleadsto consitently good
play. It sharpensyour talent.

The Power of Practice

There’s a myth about highly talented people— it's that
they are simply born tha way. But thetruth is people do
nat reachtheir potenial unlesstheyare willing to
pracice.

First, practice enablesdevdopment. Peope refine old
skills and acquire newones throughprectice. Thatis
wherethe tengon betveen where we areand wherewe

(continued on page 5)
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Practice SharpensYour Talent
(continued from page 4)

oughtto be propelsusforward.

Secad, practiceleadsto discovey. Pradice both
shows ard builds commitment.Your performancecan
alwaysbe improved Finally, practce demandgliscipline.
Thereis no easy way to becomea disciplined person.
Oncethechoiceis made thereis a separatiorbetween
the peron who pradices andthe onewho does't.

There is one more secreto succadul practice thatwill
help you sharpen your talent —it's sunmedupin the
phrase“a little extra.” Heres wha it takesfor someoneo
becane atalernt-plus peronin thearea of practice

o A little extra effort. Art Williams, the founderof
Primerica Finandal Services oncestated,“ You beat 50
perentof the peoplein America by working hard;you
bea 40 percentby beinga pern of honestyand
integrity andstandingfor somehing; andthelast10
perentis a dogfight of the free enteprisesystem.”If
you wantto win that dogfght, thendo alittle extra

¢ A little extra time. Succeskil people practice
harde and practicelongerthan unsucessful peopledo.
Giving alittl e extra time requires morethan just perse
verance.lt requirespdience.

¢ A little extra help. Anybodywho suceedsat any
thing doessowith the help of othes.

o A little extra change.Let'sfaceit. Mostpeopleare
regstantto changeFocusyour enggy to getthekinds
of changeghatwill changeyou for the bette. =

PaseveranceSudains
Your Talent

Peseveanceis not anissueof time or talent.
Paseverancas atout finishing. Talentprovides hopefor
accomplishment, but perevaanceguarantesit. No mat
ter how talerted peoplearg thereis no sucesswithout
pesewrarce.|f you desireto bemmeatalent-plusperson,
you needto understandsomethingsaboutpersverance.

1. Perseverance meanssuccezding becauseyou are
determinedto, not degined to. You canseethis dete-
mination in successfupeoplein evey walk of life and
atevay age

2. Perseverance recognizeslife is not alongrace
but many short onesin succesion. Eac taskhas its
own chdlengesgach dayis its own event.

3. Perseverance is needed to releasemost of life’s
rewards. How mary highly suacesdul peopk doyou
knowwho gawe up? It's sdd thatWalt Disney’srequest
for aloan wasrejecta by 301 banks beforehefinally
gotapproal.

4. Perseverance draws sweetnessout of adversity.
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Thetrials and presauresof life — and how we face
them— often defineus Confrontd by adversty, many
people give up, while othes rise up.

5. Persererance has a compounding effect on life.
Evely day that you do theright things,youinvestin
yoursef. To do thesethingseveryday takesrelentles
perseverarce, but if you do them your sucesscom-
pounds over time.

6. Perseve ance means stopping not becauseyou’re
tired but becausethe task isdone To successfupeo
ple, faigueand discouragenent are signds to drawon
their reerves, rely ontheir character and keepgoing.

7. Perseverance doesn’t demand more than we have,
but all that we have Paseveane means more than try-
ing — it is an investmentand a willi ngnessto bind one-
sef emotionally, intellectualy, physicaly andsgritualy
to anideaor task until it has been completed.

The Five Enemiesof Persevaance

Peseverance begins with theright atitude— tenecity.
But the desire to persevee aloneisn’'t enoughby itsdf to
keepmostpeople going whenthey are tired or discaur-
aged Peseveranceis atrait thatcanbe cultivated, and
theinitia step to developingit is to eliminak its five
greatesteremies:

1. A lifestyle of giving up. If you desireto be sucess
ful you need to be consisentand persétent.

2. A wrong béief that life should be easy Having the
right expectations going into anything is hdf the batle.

3. A wrong bélief that suacessis a destination. As
soon asyou think you no longe need to work to make
progress,you'll begin to lose ground.

4. A lack of resiliency. If we desire to perseere, we
must not become dry, brittle andinflexible.

5. A lack of vision. Peoplewho display perseverance
keepa lamer vision in mind as theytoil away at ther
crafts or professians. m

Courage Teds Your Talent

Peqle think of courage as aqudity required only in
times of extreme dange or stress sud as during war or
disastr. But it is much lagerthantha — and moreordi-
nay thanwe think. Courageis an evayday virtue The
persan who exhibits courageis able to live without regets.

Why does talent need courag® The stakes were high for
Winston Churchill as he carried out his duties asEngland’s
prime minister. He was doing morethan just defending
London and the empire during World Wer 11, dthough
those reonsibilities were monunentl. Freedomard
democracywere hanging in the balance.

But hisfirsttests didn’t come when the stakeswere high.

(continuedon page6)
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CourageTeds Your Talent
(continued from page 5)

Theycameearl. If hehadn'tposesedthecourageto step
up when he wasyounganduntested, he neverwould hawe
discovaedthe degh of histalent, nor would he havebeea
ready when he hadto performon theworld stage

Most of uswill neverbe askel to faceflying bulletsin
aphydcal batle. Often our teds aremuchmoreprivate
andinvolve aninternalbatle, andmany peoplefind that
panful. In orderto grow, we need to face truthsabout
ourelves, andthatis oftena difficult process. m

For additional information about how courage is tested,
go to: http://my.summary.com

Teachability Expands
Your Talent

If you are a highly talentedpern, you may havea
toughtime with teachabity. Why? Becausetalented
people oftenthink they know it all. And thatmales it
difficult to expandtheir talent. Teachability is not so
mud aboutcompetencendmentd capadgty asit is
aboutattitude.lt is the desre to listen,learnand apply.

Who is the mosttalened peronwho ever lived?
LeonardodaVinci would certanly bea strongcandk
dae. DaVinci hasbeencalled HomoUniversalis a
“universal man,” for his incredibleability to maste
diver= disciplines Whatsethim apart?Da Vinci’s tal-
entwasextraordinay — but so was his teachability. His
notebooksarea physicalrecordof a mind that never
stoppeddiscovering andneverceaseal learning.

Teachability Truths

Thegoodnews is thatwe don’t hawe to have
daVinci's talentto beteachablgewe just neal to have
theright attitudeaboutlearnirg. To do tha, considerthe
following truthsaboutteachimy:

» Nothing is interesting if you are not interegted. It's a
shamewhen peoge allow thenselesto getinto arut and
newer climb out. They oftenmissthebeg life hasto offer.
In contrast, teachake peoplearefully engagedn life.

o Sucessul people view learning differently from
those who are unsuccessful.Teachablepeopleare always
open to new ideasand arewilling to learn from anyone
who hassaneting to offer. American journalistSydneyJ.
Hariswrote, “A winnerknowshow muchhestill hasto
learn, evenwhenhe is consideredn expertby others A
lose warts to be consideredanexpet by othe's beforehe
has leanederough to know how little heknows.”

¢ Learning is meantto be a lifelong pursuit. It's
saidtha the RomanscholarCao startedto studyGree

6

How to Overcome a Pride Problem

Pride is a huge barrier to success and the develop-
ment of talent. If pride is an obstacle to your growth,
then you need to take some deliberate and strategic
steps to overcome it:

1. Recognize and admit your pride. To defeat
pride, we need to embrace humility.

2. Express gratitude often. Oprah Winfrey says,
“Keep a grateful journal. Every night, list five things
that happened this day that you are grateful for. If
you can learn to focus on what you have, you will
always see that the universe is abundant, and you
will have more.”

3. Laugh at yourself. People who have the prob-
lem of pride rarely laugh at themselves. But engag-
ing in humor at your own expense shows that pride
isn’t a problem.

when he was morethan 80 yearsold. When askedwhy
hewas tackling sudh a difficult task at his age, he
replied,“It istheearliestagel haw left.” Every stageof
life presentslessonsto belearned.

o Talented people can be the toughest to teach.One
of the paradoxes of life is tha thethingsthat initially
make you sucessfulare rarely thethingsthatkeepyou
sucesdul. You haveto reman open to newideasand
bewilling to learn newskills.

¢ Prideis the No. 1 hindr anceto teachability.
While ervy isthedeadly sin tha comes from feelingsof
inferiority, the deally sin of pride comesfrom feelings
of superiority. m
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Character Protects Your Talent

Many people with talent make it into thelimelight,
but the ones who haveneglected to dewelop strong char
acter rarely stay there long.Why? Because peoplecan
not climb beyondthe limitationsof their character.
Talented peopk are sometimes tempted to takeshort
cuts, but charader preventstha.

The Componerts of Character

Peope are like icebergs. There's much moreto them
thanmeets the eye Whenyou look at an icebeg, only
about 15 percentis visible —tha’s talent. Therest—
people’s character —is bdow the surface hidden.

Tim Elmore, founder and president of Growing Leaders,
tells some little-known details of the infamoussinking of
theTitanic: “ The huge and unsinkdole ship received five
iceterg warnings that fateful night of April 14,1912, just
before it wert down. Whenthe sixth messagecamein dur-
ing the wee hours of the nextmorning,‘L ook outfor ice-

(continuedon page?)
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Character Protects Your Talent
(continued from page 6)

beigs, the operator wired back,'Shutup! I'm busy. Those
were hislag words over thewire. Theyunderstimatel the
powe of the icelbergand overesimated their own strength.
Wha anaccuatedescriptionof somany peopletoday.”

Sowhatexadly composeshaacter? There are four
elemants: self-disciplhe, corevalues, a senseof identity
andintegrity.

Character Commnunicates

Charadter createsa foundationuponwhich the struc
ture of your talent andlife canbuild. If therearecracks
in the foundation,you cannotbuild much.Tha's why
first you mustdewelop within before you canachieve
mud without.

But onceyou build strongcharacter, it doesmorethan
provide a platformfor your personal sucaessand the
maximization of your talent it also impacts othe's and
allowsyou to build with them.Charater doesthat
throughwhat it comrnunicateso people:

Character communicatesconsigency. Peope who
live without charater communi@teconfusionto othe's.
They can sayanything theylike, but therr actionsdete-
minethe messagew/e receive.

Character communicateschoices. It's aninteresting
paradox.Our charater createsour choices,yet our
choicescreateour characer. Once you get a handleon
the charater of a personyou can understandhis or her
choicesard predictwhattheywill be.

Character communicatesinfl uence Today many
peopletry to demandespectTheybdieve thatinflu-
enceshould be grantedto themsimply beausethey
have postion, wealh or recognition.Howeve, respet
andinfluencemustbe earnedover time, and they are
built andsustainedy characer.

Character communicateslongevity. If youwantto
know how longit will take to getto thetop, consulta cat
erdar. If you want to know how long it cantake to fall to
the battom, try a stopwath. Charater determinesvhich
will hapen Chaader providesthe opportunityfor
longevity in ary career relaonship or goal.

Talent-Plus Character

Here's how to becomea talentplus personin the area
of charader:

1. Don't give up or givein to adversity. It takeschar
acterto weathellife’'s storms At the sametime, adversi
ty developscharader. Author andadivist HelenKeller,
who could not seeor hear remaked, “Charactercanrot
be devdopedin ea® andquiet. Only throughexperience
of trial andsuffering canthe soulbe strengtheed, vision
cleaed,ambtion inspiredandsuccess achiewved.”

2. Do the right thing. It's not easy to do the right
thing when thewrongthing is expealient.

3. Take control of your life. Your character is always
your choice =
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Relationships Influence

Your Talent

In his book My Personal Best, JohnWoodenwrites,
“Thereis a choice you haveto make in eveaything you
do,sokeey in mind that in the end,the choice you
make makes you.” Nothing will influence your talentas
much as theimportant relationshipsin your life.

The Impact of Rektionships

Many peaple mistakenly minimizethe impactthat
other people canhave ontheir lives Almastall our sor-
rows can be tracedto relationships with the wrong peo
ple and our joys to relationshipswith the right pecple.
Therelationshipsin our livesrealy do make or breakus

The Diredions Relationships Take Us

Note whethe a personmakes you feel better or worse
aboutyourséf. How mud enegy does the relationshp
requie? LesParrot identifiesa few of thetypesof pec
ple who are likely to hurt us and take energy from us:

e Criticscomplain or give unwarted advice.

» W&t blankets are pessmistic ard halitually negative.

¢ Gossipsspread rumor and leak secrets.

¢ Contol freaks areunabk to let go andlet thingsbe.

¢ Baclstabbes are irrepressbly two-faced

Relationships commonly go through four steges: sur
face relationships, structuredrelationships, secure rela-
tionships ard solid relationships. As the level of rela
tionship increases sodoes the influerce people have on
one arother. Every now andthen arelationship goes
beyond sdid to becane significant, a relationship that
is pivotal to your lif e. The signs of a solid relaionship
are mutual enjoyment, respect, shared experiences, trust
ard redprocity. =

Regongbilit y Strengthens

Your Talent

Nothing adds“muscle” to talert like regporsibility. It lifts
talentto anew levelandincreassits stamna. But of the 13
chdcesthat help to creat atalert-plus persm, regponsbili-
ty is oftenthelag chdce pele desre to make.

The Strength of Responsibility

We live in a culturetha ovenalues talent andunder
valuesresponsbility. If you doubtthat, then examne

(continued on page8)
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Regongbility Strengthens Your Talent
(continued from page 7)

Talent-Plus Regonsibil ity

The following steps will help you become a talent-
plus person when it comes to responsibility:

1. Start wherever you are. If being responsible has
not been one of your strengths, then start small.

2. Choose your friends wisely. If you have started
your journey on the road to responsibility, make sure
you have the right traveling companions.

3. Stop blaming others. If you want to be suc-
cessful and maximize your talent as a talent-plus
person, take responsibility for your own life.

4. Learn responsibility’s major lessons. There
are four core lessons: Recognize that gaining suc-
cess means practicing self-discipline; finish what you
start; know when others are depending on you; and
don’t expect others to step in for you.

5. Make tough decisions and stand by them. When
he was mayor of New York City, Rudy Giuliani kept a
sign on his desk that stated, “I'm responsible.” In his
book Leadership, Giuliani wrote, “Nothing builds confi-
dence in a leader more than the willingness to take
responsibility for what happens during his watch.”

6. Live beyond yourself. This is the idea of taking
responsibility beyond yourself by serving others.
Holocaust survivor Elie Wiesel, who won the Nobel
Peace Prize in 1986, spent the years after his time in
Nazi concentration camps giving back to others.

theway we treatour athletes When athletes arein high
schooland college, their reckess or irresponsibleads
areoftenoverlookedin proporton to thetalenttheydis-
play on the court or playing field. Wha a disserviceto
them.Responsibily actually strenghenstalent and
increagsthe oppotunity for long-termsuaess.

Speifically, responsility helps strengthe talents
through:

¢ Providingthefounddion for suceess

» Leading to moreresporsibility, when handledcarrecty

e Maximizing abiity and opportuniy

 Building asolid reputaion overtime. m

Teamwork Truths

It's easy to seethat teanwork
is esential for taks; however, a

so@w RECOMMENDED
¥ READING LIST

If you liked Talent Is
Never Enough, you’ll

task doesn’t have to be complex  also like:
to nea teanwork. Teanwork 1. The Power of You! by
Scott Martineau.

not only allows people to do
what they couldn’t othewise do,
it also has a compounding effect
onall theyposssses— includ-
ing talent.

1. Teamwork dividesthe
effort and multiplies the effect.
Teans involve morepeople,
thusaffording more resoures
idea and enegy than an indi-
vidualposesses. Teamsalso
maximize a leade’s potential
and minimize we&nesses.

2. Talent wins games, but
teamwork wins champi-
onships. Teamsthatrepeatedly
win chanpionshipsare modds
of teamwork. It's easy to see the
fruits of teamwork in sports but
itisjud asimportant in busk
ness. Harold S. Geneen, who
was director, president and CEO
of ITT for 20 years, obseved,
“The esenceof leadershipis
the ability to inspire othersto
work together as ateam —to
stretch for a common objective.”

3. Teamwork is not about you.
Thetrue measure of teamleae-
shpis not getting peopk to work.

Martineau shows that ful-
fillment doesn’t come
from success at work or
happiness at home; it
comes from both.

2. Success Built to Last by

Jerry Porras, Stewart
Emery and Mark
Thompson. Through inter-
views with 300 successful
individuals, the authors
uncover the secrets of
their accomplishments.

3. The Carrot Principle by

Adrian Gostick and
Chester Elton. The
authors team up to show
readers how the best
managers are able to use
recognition to engage
employees, boost perfor-
mance and retain talent.

. The Difference Maker by

John C. Maxwell. The
author argues that while
attitude is important, it
cannot change anyone
into something they’re not.

5. Go Put Your Strengths to

Work by Marcus
Buckingham. Research
shows that most people
do not make full use of
their strengths on the job
— only 17 percent of indi-
viduals believe they use all
of their strengths at work.

Thetrue measure of aleader is getting people to work hard

together.

4. Greatteams create community. All effective

Teamwork MultipliesYour Talent

In the Acadeny Award-winning movie Rocky boxe
Rocky Balboadescribeshis relaionshipwith his girl-
friend Adrian: “ She’sgot gaps.| got gaps— togeher
we fil | the gaps.” What a wondeful descripton of
teamwork! Partne with otherswho havestrengthin
those areas.
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teams create an environment where relationshps grow
and teammetes become conneded to oneanother That
environment is based ontrust Little can beaccom
plishad withoutit.

5. Adding value to others addsvalue to you. Too
often people join ateam for persond benefit. Theywant
asupportng cad sotha theycan be stas. Peoplewho
take advantge of others inevitably fail in businessand
relationships

Theredity is tha thereneve has been nor will there
evea beataent shortage. Chooseo becomea talent
plusperson.If you do, you will add valueto yoursetf,
add value to othe's and acconplish more thanyou
dreaned was possible. =




